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HUNTINGDONSHIRE DISTRICT COUNCIL
Internal Audit Planning for 2026/27 (and |A Strategy 2025/26 — 2027/28)

Presented at the Corporate Governance Committee meeting of: 28 January 2026

This report is solely for the use of the persons to whom it is addressed,
To the fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accepl no respons:bility or liability in respecti of this report lo any other party.
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EXECUTIVE SUMMARY

Our approach to developing your internal audit plan will be based on analysing your corporate objectives, risk profile and assurance
framework as well as other factors affecting Huntingdonshire District Council in the year ahead, including changes within the sector.

We aim for the full Intemal Audit Plan 2026/27 for Huntinggdonshire District Council to be presented for approval by the Corporate Governance Committee (CGC) In
March 2026. The Committee will be asked to approve the Internal Audit Plan and associated Intemal Audit Charter at that meeting.

We have agreed with management to bring the Strategy that was approved at the March 2025 meeting back to this CGC to provide members of the Commuittee with an
early opportunity to identify any potential areas fer potential inclusion in the 2026/27 strategy.

The Intemmal Audit Strategy appended below sets out the key areas that were considered for internal audit activity in the years 2025/26, 2026/27 and 2027/28.

The key points to note from this update are as follows:
e RSM is due to commence a series of annual planning meetings with members of the Corporate LLeadership Team in order to understand and prioritise risk and

assurance needs for 2026/27.
e Internal Audit will take Into consideration the organisation’s strategic risks. key abjectives, and assurance framework in daveloping the risk-based internal audit

plan.
e The CGC isinvited to consider any areas or emerging risks members consider should be included in next year's plan.

« We have updated the table below to state the overall assurance opinions fiom delivery of the 2025/26 plan, where reports have been tinalised.
o Two areas have been added for potential consideration on ‘The new Employment Rights Act 2025’ and ‘Fraud Healthcheck'
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2022/23 — 2027/28
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2.1 INTERNAL AUDIT STRATEGY 2022/23 -2027/28

The table below shows an overview of the audit coverage to be provided through RSM's delivery of the internal audit strategy, and audits provided by
previous internal audit providers. RSM commenced work with HDC in January 2025. This table has been derived from RSM defined methodology
and process, as well as our own view of the risks facing the sector as a whole. This table will be updated as part of the annual planning meetings for
2026/27.

Audit Area Strategic / 2022123 2023/24 2024/25 2025/26 2026/27 2027/28
Operational Risk

Data Quality and Performanca Partial v

Management Assurance

Corporate Governance / Scheme of Risk 5 Reasonabls v

Delegation / Committee Structure Assurance

CGI..ITH.': “ T&x Reasonabla v
Assurance

Housing Benefits Reasonable .

Business Rates Reasonable W

Community Engagement Risk 14 v

Partnerships / Stakeholder Risk 13 | Risk 14 ¢

Management

Capacity Planning Risk 2 [ Risk 3 Advisory

Capital Expenditure Risk 4 Partial v
Assurance

Workforce Development Strategy Risk 12 Substantial v
Assurance

Complaints and Compliments Reasonabie

Management TS
Transformation / Digital Risk 16 Partial
Transformation Assurance
Artificial Intelligence (Al) i
Insurance




Audit Area Strategic / 2022/23 2023/24 2024/25 2025/26 2026/27 2027128

Operational Risk

Licensing v

Effectiveness of Chief Digital Risk 1 v
Information Officer (CDIO) Role
Democratic Services v

Market Towns Programme v
Waste Management v

Shadow IT | Service-procured Risk 1
Systems

Fuel Usage & Payments
Employment Rights Act 2025 - v
Compliance

Fraud Healthcheck
Car Parking

o b1 v W

Payroll i
Planning Applications KPls

Risk 1
Shared Service ICT Cost Allocations
Section 106 Agreements / Planning

All risks Limited v ¥ v
Risk Management I e
Social Value (in Procurement) / Risk 9 Limited Faxtial i

Assurance

Contract Management

R B :
Purchasing Cards / Procurement
CIPFA Financial Management Code  Risk 4
Safeguarding Risk 17 Adeuats v
Tree Management
Disabled Facilities Grants Annual ¥ v v s ¥

Declaration



Audit Area Strategic / 2022/23 2023/24 2024/25 2025/26 2026/27 2027128

Operational Risk

Climate - Carbon Data / Risk 11 R .
Environment lequat

Business Continuity Planning Risk 6 Advisory v

IT Audit / IT Procurement and Risk 1 v v
Contract Management / Critical Advisory

Application Security

People Capacity / People / Human Risk 12 Partial ¥ <

Resources Advisory Assurance

Freedom of Information (FOI)
GDPR Healthcheck Risk 10 Advisary v 7

Budgetary Control / Medium Term Risk 4
Financial Planning

Operational Vehicles Maintenance S eI, v
Process
One Leisure, Pool Operation Limited

Records / Leisure Provision

Review of Commercial Estates rent Limited v
review processes and invoicing /
Estates Management

Green Bin Implementation and Limited
transfer to BAU operations

Risk 4 / Risk 9 Partial v v
Key Financial Controls — Creditors Assurance

Key Financial Controls — General Fartial
Ledger Assurance

Housing | Homelessness | Risk 15 v
Temporary Accommaodation

Equality and Diversity Risk 18 ¢
Staff Mental Health and Wellbeing Risk 7 v



Strategic / 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Audit Area
Operational Risk
Home [ Hybrid Working Risk 7 Advisory v
Health and Safety Risk 7 v
Follow Up All risks v v v v




FOR FURTHER INFORMATION CONTACT

Dan Harris, Interim Head of Internal Audit Alastair Foster, Associate Director
and Partner

Email; Alastair.Foster@rsmuk.com

Telephone: +44 1908 687800

Email: Daniel.Harrisi@rsmuk.com

Telephone: +44 7982 948767

We are committed to delivering an excellenl client experience every time we work with you. If you have any comments or suggestions on the quality of our service and would
be happy to complete a short feedback questionnaire, please contact your RSM client manager or email admin. south. rmi@rsmuk.com.




rsmuk.com

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all
the weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact. This report, or our
work, should not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility
for a sound system of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may

exist. Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any.

Our report is prepared solely for the confidential use of Huntingdonshire District Council and solely for the purposes set out herein. This report should not therefore
be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM UK Risk Assurance Services LLP for any purpose or in
any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the fullest extent
permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable for
any loss, damage or expense of whatscever nature which is caused by any person's reliance on representations in this report.

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitied by agreed written
terms), without our prior written consent.

We have no responsibility to update this report for events and circumstances occurring after the date of this report.

RSM UK Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389498 at 6th floor, 25 Farringdon Street, London
EC4A 4AB.





